Overview
Groundwork Cheshire, Lancashire & Merseyside, acting on behalf of the Warrington Business Improvement
District (BID) is seeking to procure the following products and services to support a communications
strategy which will deliver a 5-year business plan. The tender is in three parts which could be delivered by
the same business or as individual pieces of work by separate suppliers.
Bids should be submitted by the 25th January 2019. We will choose a supplier by the end of January
2019, after which time the project will commence.
Our target launch date is May 2019.
Please address any questions to the Warrington BID Project team email:
WarringtonBID@Groundwork.co.uk

About this tender:
The Warrington Business Improvement District is a group of private sector led businesses and stakeholders
that will be making a £1.8 million investment over 5 years. Our key aims and plans are clearly documented
within the Warrington town centre BID Proposal, which was approved by a majority of companies in March
2018, copies of which can be obtained from www.warringtonbid.co.uk
The tender is in three parts which may be delivered by the same business or as individual pieces of work
by three suppliers.
Part 1 – Place Brand and Narrative
Part 2 – One Stop Destination Website to Promote our Town Centre.
Part 3 – Retained Communications Support
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Part 1: Place brand and narrative
With a range of multi-million-pound investment schemes due to be completed over the 5-year term of the
BID, the town centre will be radically different by 2022. The Times Square development including new
cinema, retail, restaurants, event plaza and market will be complete. Improved transport infrastructure and
residential investments are underway aimed at making the town a place where people come together for
experiences, to live and spend leisure time, work and learn as well as shop and spend money.
To re-engage with our residents and businesses, compete with other places and ride the challenges of a
changing climate on the high street, Warrington Town Centre needs a brand narrative. This will communicate
our vision for transformation to our targeted audience of 100,000 residents within a ten-mile radius of the
town centre and provide a unifying strategy and map for the 300 businesses who we are taking on this
journey. This narrative will underpin how we work together to shape our calendar of events, how we
communicate and behave as well as the physical, environmental improvements that we want to make to our
public realm to improve the visitor experience.
Although more non-descriptive, than negative, there’s a lack of perception about Warrington which has
traditionally been a place people pass through or pass by. We are seeking to bring the Warrington story up
to date by capturing our DNA in a powerful script and a dynamic visual toolkit of graphics and photography.
This new brand narrative will place ourselves as the hub of the North West power house, promoting our
genuine economic strengths and City mindedness, the wider USPs, our community values and cultural
history.
This story will include the importance of science and technology, engineering, arts and manufacturing and
our success on the Rugby stage as well as our culture and heritage. It will capture our ambitious, mass
participation events such as the English Half Marathon, Warrington Walking Day, Warrington Music Festival
and the developing retail markets.
The supplier will be expected to provide:
1. A brand name which inspires a positive emotional connection with our shoppers.
2. Inspiring, authentic written copy/story book in language that can be understood by a wide range of
audiences capturing the spirit and journey of the town centre within the wider borough’s regeneration.
3. A visual branding tool kit.
4. Photographic images that illustrate the story.
The tools will be primarily used on the new Warrington Town Centre website, but also across a wide range
of marketing materials including, but not limited to print, digital, signage, large scale advertising, video etc.

Budget:
You are asked to provide three options.
Option 1: Up to £10k
Option 2: Up to £25k
Option 3: Over £25k
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Part 2: One stop destination website to promote the town centre.
This marketing tool will pull together lots of separate websites in one place. It will not be for the whole borough
but specifically, Warrington town centre as a place for listings and news about entertainment, leisure, food
and drink, sport, entertainment, shopping and events, public transport, parking etc.
This website is a key part of the BID’s role in pulling partners together in one direction. As well as being a
resource for visitors and residents, this will be a communication tool for the developing narrative and vision
for the evolving town centre which everyone can understand and share.
Associated social media links will drive traffic to the site where there will be video content, news items,
booking facilities, special offers and links to partner sites within the BID area. The website will be a place for
event listings and news about entertainment, leisure, food and drink, sport, entertainment, shopping, public
transport, parking etc.

Information will ideally be updated in 3 ways:




Partners will be able to log in, submit events information and images in a simple data form which will
be verified before publication by the BID team.
Uploaded by the BID team.
By automatically being linked to the key partners’ listings sites and auto-populating.

Examples but not exhaustive list of the key partners which we will link to:











Culture Warrington: The Pyramid & Parr Hall
Warrington Museum and Library
Golden Square
Warrington Market
Warrington Wolves
Cockhedge Shopping Centre
Food and drink sector
Independent retailers and small businesses
Warrington & Co
Warrington Borough Council

Compliance
• ISO/IEC 27001/2 (Information Security Management System)
• EU Cookie Law
• ITIL Version 3.0 (Information Technology Infrastructure Library)
• ISO/IEC 40500 (WCAG 2.0) (Web Content Accessibility)
Development must leave open pathways for subsequent development. As such we will prejudice common
Open Source platforms over proprietary systems. Other web services may be added as part of later
phases of the site, including:
•

E-commerce.
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•


Webchat and webinar platforms.
Interactive Training.

The design needs to be flexible to change with the changing face of the town centre and the quote should
include a first-year cost (in line with the budget levels provided) and continued development and hosting
support over the subsequent 4 years.

Note: this is a separate website to the Warrington BID site which is business facing. The new portal and
associated social media streams will be branded differently with a ‘supported by Warrington BID’ logo and
potentially a range of other funding partners.
Website Functionality and Architecture desired for this project:













Search function.
Feedback Form &
Contact Us.
Interactive Map.
Event Calendar.
Searchable listing tool.
User Downloads (recipes,
tutorials, event
photographs etc).
Newsletter sign up.
Exclusive Members only
area.
Ability to monitor & track
traffic, response rates and
interactions etc.
Ability to expand with
continuous images,
videos and content.
Ability for BID Team to
add, edit and format
content.
Ability to link a wide range
of documents such as
pdfs and upload multiple
documents at one time
(including audio and
video).











Ability to reorder pages
and section headings on
the navigation and sub
navigation bars easily
within site structure.
Ability for more than one
user to edit the website at
one time.
Different levels of access
for different editorial
areas.
Ability for scheduled
publishing, archiving and
page removal dates.
‘Share me’ buttons for
users to share content
across common social
media platforms.
Full compatibility with
Google Analytics
Allow placement of
images and be able to
align in different ways
(left, right, up, down, text
wrapping), and ability to
manage image properties
and file sizes so we don’t
have to resize or crop
images before inserting’
















Integral media
library/manager.
Easy to update for nontechnical people.
Ability to edit meta data
for SEO.
Shopping route planner.
Online Surveys.
Business profile pages
(About section plus links
to social media/website).
Newsletter/Email
marketing/GDPA friendly.
Customer Surveys.
Blog.
Photo & video galleries.
Facility for Non-intrusive
adverts.
Links to social media.
Compatibility with
common browsers.
Mobile optimised.

You are asked to provide three financial model options.
Option 1: Up to £10k
Option 2: Up to £25k
Option 3: Over £25k

Groundwork Cheshire, Lancashire and Merseyside

4|Page

Part 3: Retained Communications Support
A communications agency or freelance professional is required to provide support on a retained basis in
the following:
1. Public relations and media-management.
2. Website content management.
3. Campaign design.
4. Content creation and social media management, Facebook, Instagram and Twitter.
5. Photography, simple graphic design, video and editing for social media.
6. Liaison with Groundwork as the accountable body and levy payers, capturing stories and
disseminating partner news releases.
7. Supporting the production of a regular e-bulletin to members.
8. Copy writing for a range of publications including the new website.
9. There is a requirement for the selected agency to build a B2C database which the BID will retain at
the end of the 5 year term.
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The Budget
Value for money will be a key criteria when shortlisting. Please provide upto 3 proposals for one or
each of the parts as follows:
Part 1
Option 1: Up to £10k
Option 2: Up to £25k
Option 3: Over £25k
Part 2
Option 1: Up to £10k
Option 2: Up to £25k
Option 3: Over £25k
Part 3
Option 1: Up to £10k per annum
Option 2: Up to £25k per annum
Option 3: Over£25k per annum
Three proposals against each element are requested to allow the BID Board to understand the added value
that can be achieved by your company through different levels of investment. Proposals for larger scale
investments may also bring additional funding from wider partners linked to the BID subject to the benefits
delivered by these proposals.

KPI’s
Key performance indicators for each project will be agreed with the hired agency/agencies, in line with the
BID’s aims and objectives. For part 3, Retained Communications Support, 6 monthly reviews alongside
monthly reports will take place to measure performance against KPI’s.

The Tender Process


Warrington BID invites interested agencies to submit written proposals and budget outline.



These should be submitted no later than 9:00am on 25th January 2019



If you are shortlisted, you will be invited to a face-to-face pitch.



Please prepare to present your approach, experience, team and costs for up to 45 minutes,
followed by up to 30 minutes of Q+A with Warrington BID’s steering group.



Please provide 2 printed copies of your presentation to leave behind after the pitch.



Any questions for clarification can be submitted to prior to bid submission.
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What we expect to see in tenders for this brief
In your response to this brief, Warrington BID expects to see the following in your tender:


An indication of how you would approach the project to ensure both timely delivery and an outstanding,
friendly resource for our shoppers.



Full details of the processes involved, including clear identification of the stages, outputs delivered
at each stage, level of stakeholder involvement/consultation, key deliverables, number of design
routes offered and timescales for delivery.



Your experience of conducting similar projects e.g. examples of relevant rebranding exercises you
have undertaken and relevant clients, websites etc



We want to see evidence of work done for clients in similar sectors.



Details of your recommended team to deliver this brief, their expertise and experience of direct
relevance.



A full project budget breakdown, including your team day rates by individual team member,
expected number of days on the project at each stage/against key outputs (logo/brand identity,
brand guidelines, marketing materials, publication templates etc).



Please note that value for money will be a core consideration for Warrington BID with a small
annual turnover of c£300k representing the best interests of several small and large stakeholders, in
the selection of its preferred agency.



The contact details for two previous clients or projects of relevance to this brief, who can be
contacted for a reference as appropriate.

Required documents:
1. Your proposal for delivering against the brief (s)
2. Completed company information document
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